DOE Logistics Services

Tentative Study Process Milestones

Attachment C

A-76 Process Step Start Date Completion Date

Step 1: Plan for the A-76 Study 08/08/2002 09/12/2002

Step 2: Develop PWS and QASP 12/02/2002 10/27/2003

Step 3: Review and Revise PWS and QASP

Step 4: Obtain High Level Approval of PWS and QASP

Step 5: Conduct Pre-solicitation Actions

Step 6: Prepare and Issue Solicitation Late January To be determined

2004 by Contracting

Officer

Step 7: Develop the Agency Tender (MEO, TPP, TP's, ACE) 10/28/2003 04/23/2004

Step 8: Respond to Solicitation 10/31/2003 To be determined
by Contracting
Officer

Step 9: Perform Independent Review 03/09/2004 05/28/2004

Step 10: Evaluate Proposals

Step 11: Obtain Pre-negotiation Clearance Approval

Step 12: Conduct Discussions with Offerors

Step 13: Obtain Final Clearance Approval for Selecting Best

Value Contractor Proposal

Step 14: Compare Government and Contractor Proposals

Step 15: Announce Tentative Decision 06/30/2004 06/30/2004
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NNSA Logistics Services

Tentative Study Process Milestones

Attachment C

A-76 Process Step Start Date Completion Date

Step 1: Plan for the A-76 Study 08/08/2002 09/12/2002

Step 2: Develop PWS and QASP 12/02/2002 07/24/2003

Step 3: Review and Revise PWS and QASP

Step 4: Obtain High Level Approval of PWS and QASP

Step 5: Conduct Pre-solicitation Actions

Step 6: Prepare and Issue Solicitation Late January To be determined

2004 by Contracting

Officer

Step 7: Develop the Agency Tender (MEO, TPP, TP's, ACE) 10/28/2003 02/24/2004

Step 8: Respond to Solicitation 02/27/2004 To be determined
by Contracting
Officer

Step 9: Perform Independent Review

Step 10: Evaluate Proposals

Step 11: Obtain Pre-negotiation Clearance Approval

Step 12: Conduct Discussions with Offerors

Step 13: Obtain Final Clearance Approval for Selecting Best

Value Contractor Proposal

Step 14: Compare Government and Contractor Proposals

Step 15: Announce Tentative Decision 04/02/2004 04/02/2004
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