DEPARTMENT OF ENERGY

AVIATION MANAGEMENT

AWARDS PROGRAM

INTRODUCTION/PURPOSE

The Office of Aviation Management (ME-2.4) annually sponsors two agency-wide incentive awards, the Aviation Program Award, and the Aviation Management Professional Award.  The program goal is to benefit the entire Department and enhance its mission by publicly recognizing aviation management excellence.

All DOE aviation organizations will benefit by identifying/explaining the innovative policies and achievements that have made aviation safer, and more efficient and effective each year.  Nominations should describe how excellence in Aviation Management has contributed to the success of Department missions.  They should describe outstanding management practices in any/all areas, to include:  administration, operations, maintenance, training, and safety.

These awards can promote continuous improvement in DOE aviation management, but success will depend on your participation. We look forward to receiving your nominations, due to ME-2.4 by June 3, 2002, for activities in calendar year 2001, and subsequently, by October 15th for activities in fiscal year 2002, and each fiscal year thereafter. 

THE AWARDS

All DOE offices that own or hire aircraft to perform their missions may submit nominations for the following aviation incentive awards.  Neither the Office of Aviation Management, nor any of its assigned members, may be eligible for these awards.

AVIATION PROGRAM AWARD 

The Department will annually present this award, and a ‘traveling’ trophy, to the best overall Aviation Program.  The winning organization may display the trophy until its return to ME-2.4 for the award ceremony the following year.  As permanent non-monetary awards, DOE will also present individual plaques to each member of the winning team.  Judges may also award an Honorable Mention award.

To specifically recognize organizations that directly manage aviation programs, this will be a field-level award.  Headquarters-level personnel may be recognized as part of the winning team, but the award will go to the field organization.  The winning program will be selected as described in the Nomination Criteria section below.

AVIATION MANAGEMENT PROFESSIONAL AWARD

The Department will annually present a trophy and a cash award, the amount to be determined by the Senior Aviation Management Official, to its best aviation management professional.  Anyone may nominate any field-level Federal employee whose primary duties support a flight program.  In addition to the cash award and a personal trophy, the winner’s name will also be engraved on a permanent trophy that may also be displayed by the winner’s organization until the award ceremony for the following year.

HOW TO SUBMIT NOMINATIONS

Submit a nomination form (enclosed) for each award category, signed by an authorizing official.  The authorizing official for an Aviation Management Program Award, will be the Federal official one supervisory level above the aviation program, if applicable. The immediate supervisor of any field-level Federal employee whose primary duties support a flight program will be the authorizing official for the DOE Aviation Management Professional Award.  

Please attach a one-to-four page narrative to each nomination, describing how your program or professional meets the criteria.  Annually submit nominations by mail, email, or facsimile by October 1st for the preceding fiscal year (sole exception, submit awards for calendar-year 2001 by June 3, 2002) to the following addresses:

By email:

David.Lopez@hq.doe.gov
By facsimile:
(202) 586-6008

Attn: David N. Lopez

Senior Aviation Policy Officer

Office of Aviation Management

Phone:(202) 586-6177

NOMINATION CRITERIA

An independent panel will judge the entries, and DOE will present awards in each category.  ME-2.4 will also submit the winners as the DOE candidates for the General Services Administration (GSA) Federal Aviation Program and Federal Aviation Professional awards.

The Aviation Management Program Award Winner—will demonstrate the most outstanding achievements in the categories below.  Although the judges will be looking for the best over-all program, a program that is truly exceptional in only one (or a few) categories will still be considered.
The Aviation Management Professional Award Winner—will be the individual judged to have contributed in the most outstanding manner to the safety, efficiency, and effectiveness of one or more aspects of a Federal flight program (see official categories below).

The judges may also award Honorable Mention (with no monetary awards attached) in both award categories.

(Note: Under each category below are some questions for you to think about as you prepare your nominations.  You do not have to answer all these questions in each nomination.) 


!
MANAGEMENT and   ADMINISTRATION:  Activities related to general management and leadership of an aviation program, which include managing an organization and its personnel; acquiring, managing, and disposing of aircraft and related parts, equipment, and facilities; budgeting and financial management; contracting; developing and enforcing policy/standards; implementing and enforcing compliance with headquarters-level directives; and developing and administering tracking and reporting systems.

What are your performance measures for program management?  Have you met or exceeded them?  Have you streamlined your program? Have you taken administrative actions that have saved money, time, and energy?  What new business practices have you instituted to improve the safety, effectiveness, and efficiency or your program?  Have you done something exceptional in property management (i.e.,exchange/sale, excess)?  Have you developed an improved information management system?  Have you done fleet planning/A_76 studies?  Have you set up contracts to acquire new aircraft?  Have you adopted innovative safety standards or guidelines and implemented standards and a program to enforce them?  How have your achievements in management/administration improved your agency's mission_ effectiveness?  


!
OPERATIONS:  Activities related to flight operations, which include scheduling; dispatch; piloting; crewmember duties; responsibility for emergency procedures and equipment; and other responsibilities related to an aircraft in flight.
What are your performance measures for operations?  Have you met or exceeded them?  Did your pilots and crewmembers accomplish anything extraordinary in the calendar year?  Has your program done anything innovative in the areas of scheduling and  dispatch?  What significant improvements did you make in your flight operations last year?  How have your achievements in flight operations improved your agency's mission effectiveness? 

!
MAINTENANCE:   Activities related to maintaining aircraft and related parts and equipment, which include scheduled and unscheduled maintenance; modifications;   repair and rework (organizational level, intermediate level, or depot level); parts acquisition and management; and facilities management.
What are your performance measures for maintenance?  Have you met or exceeded them?  Have you recently established a new, money or timesaving method for maintenance?  Have any of your maintenance personnel gone "above and beyond" in carrying out their duties?  Have you instituted improvements in inventory control management of parts/equipment?  How have your achievements in maintenance improved your agency's mission effectiveness?   

!
TRAINING:  Activities related to training for all aviation program personnel, which include initial and recurrent training for management and administrative personnel, operational personnel (such as pilots and crew members), maintenance personnel, aviation safety officers, and functional personnel who do their jobs while flying but are not necessarily aviators.
What are your performance measures for training?  Have you met or exceeded them?  Have you established a new program or reorganized an old one?  Did training enable your personnel to perform in an exceptional manner?  How have your achievements in training improved your agency's mission effectiveness?  

!
SAFETY:  Activities related to ensuring safety throughout your aviation program, on the ground, in the air, and in training, which include programs for risk analysis and risk management; internal and external assessments/inspections and enforcement of safety standards (including Aviation Resource Management Surveys_ARMS);   systems for tracking, reporting, and communicating hazards, incidents, accidents, and accident prevention information; and safety awards programs.

What are your safety performance measures?  Have you met or exceeded them?  Have you maintained an outstanding safety record under high risk and challenging circumstances?  What enabled this achievement?  Have you learned from an accident?  How are you putting into practice what you've   learned?  How have your achievements in ensuring safety improved your agency's mission effectiveness? 
These criteria apply to both owned (fleet) and hired Commercial Aviation Services (CAS) aircraft. 

In your nomination narratives, please address each of the applicable categories above, using specific examples and quantitative measures.  In each area, describe how the nominee's policies, practices, and accomplishments contributed to improved safety, more efficient management, and better mission effectiveness.  Nominations for the Aviation Program Award should include a listing of the program team's personnel and a brief description of the program number of aircraft owned or hired, mission, maintenance strategy, etc..  Nominations for the Aviation Management Professional Award should include brief biographical information.

THE AWARDS CEREMONY 

The Secretary of Energy, or his designated representative, will recognize all winners and present all awards at the Annual Aviation Operations and Safety Workshop following the nomination cycle, or at the time and place designated by the Director, Office of Aviation Management.  

NOMINATION FORMS
Please use the appropriate following form and type your information.  Use a separate form for each nomination.  The Director ME-2.4 must receive entries not later than June 3, 2002.  Please attach to each form up to four pages of justification discussing the above criteria. 

Department of Energy

Aviation Management Awards
Award Category: Aviation Program
Name of Program: ____________________________________________________

Organization/Office _________________________________________________

Department/Company___________________________________________________

Key Individuals on the Program Team who deserve credit:(Please attach a list with names, titles, addresses, telephone and fax numbers, and email addresses. Please identify contractor personnel.)

Award Point of Contact:
Name and Title: ________________________________________________________

Telephone: _______________ Fax: ________________ Email: _______________

Authorizing Official, sponsoring the nomination:
Name and Title: ________________________________________________________

Agency: ______________________________________________________________

Signature: ________________________________________ Date: ______________

If a contractor, the name of the Contracting Officer or COR:
Name: ___________________________________________________________________________
Signature: ___________________________________________ Date: ____________
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